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Agenda 

1. The publishing process 
2. Surviving peer review 

• Understanding the journal 
• What editors/reviewers look for 
• Ethics in publication 
• How to revise an article 
• Why you might be rejected, and how to respond 

3. Questions 

Выступающий
Заметки для презентации
The addition of eBook Series to Emeralds extensive collection of research in the fields of business and management reinforces their position as the worlds leading publisher of management research. While also offering the opportunity to join Emerald as they expand their portfolio and product range.



Who is Emerald? 

• A leading independent publisher of business, 
management, engineering and social science research 

• We publish research which makes a significant 
contribution to practice  

• Formed 1967, independently owned, 350 employees 
• Head office in UK, 16 overseas offices 
• 290 peer reviewed journals (58 in ISI) 
• 250+ book series, 300+ research monographs 

 
 
 



Financial Times Top 100 Business 
Schools 

Over 89 of the FT 
top 100 business 

schools worldwide 
are Emerald 
customers 

We have authors 
from all of the FT 
top 100 business 

schools worldwide  

In 2011, the FT top 
100 business 

schools worldwide 
downloaded 

Emerald articles 
1.2m times – an 

average of 14,000 
per school! 

Emerald is proud to say that:  
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Выступающий
Заметки для презентации
Editorial supply chain and journal management structure: journalsTo demystify the publishing process: what happens to your paper after submission, so you know who to ask if there is a problem.



Publishing your research –  
where to begin? 

• Are you working on a Doctoral or Master’s thesis? 
• Have you completed a project which concluded 

successfully? 
• Are you wrestling with a problem with no clear solution? 
• Do you have an opinion or observation about business 

practice? 
• Have you given a presentation or conference paper? 

 
• If so, you have the basis for a publishable paper 

 

Выступающий
Заметки для презентации
SLIDE 7 (where to start)What are you going to write? Authors are people like you!  Authors can be at the beginning of their academic careers, like you who are undertaking research degrees.  Authors may be more senior and experienced and may have been published many times. What all authors have in common is that they have a particular story to tell. Be it from a Doctoral or a Master’s thesis, a project or a research problem. Emerald also encourages authors from the world of business – perhaps they’ve been working as an advisor, research collaborator or consultant. Whatever the stimulus you have the basis for a publishable paper. 



Surviving peer review 

1. You need to avoid a 
desk reject 

2. You may need to 
revise and resubmit 

3. You will almost 
certainly need to 
alter your paper 



‘Journals are ongoing conversations 
between scholars’ (Lorraine Eden) 

• Study the author 
guidelines, and read 
the journal, to 
understand the 
conversation 

• You will be ‘desk 
rejected’ if you appear 
to be unaware of what 
has being said, or why 
you are submitting 



Target! 

• Identify a few possible target journals but be realistic 
• Follow the Author Guidelines: scope, type of paper, word length, 

references style, etc 
• Find where to send your paper (editor, regional editor, subject 

area editor) … 
• … and how to send it (email, hard copy, online submission) 
• Send an outline or abstract to editor: is it suitable? how can it be 

made so? 
• Read at least one issue of the journal 

“Many papers are desk rejected because they 
simply don’t fulfil journal requirements.  

They don’t even go into the review process.” 



Decide your publishing priority 
• ‘Top’ journal? 
• Easy acceptance? 
• National or international recognition? 



Ethics in publication - examples 

• Don’t submit to more than one journal at once 
• Disclose any conflict of interest 
• Don’t self-plagiarise (= redundant publication) 
• Clear permission to publish interviews/case 

studies 
• Seek agreement between authors – make sure 

everyone on the research team knows about the 
article 

• Authors and editors are supported by the 
Committee on Publication Ethics (COPE) 



What editors and reviewers look for 

• Relevance to the editorial scope and objectives 
• Originality – what’s new about subject, treatment or results? 
• Position your paper – does it extend existing theory, provide 

a new perspective, or put a theory to an empirical test? 
• Are you doing more than just ‘filling a gap in the literature’? 
• Clarity and quality of writing – does it communicate well?  
• Case study – no ‘war stories’ or advertorials.  Be honest 

about problems you encountered – it makes a better article 
• Practical implications – the ‘so what?’ factors 
• Conclusions – are they valid and objective? 



Some key questions 

• Readability – Does it communicate well? Is it clear?  
• Contribution – Why was it written? What’s new? Where 

does it fit into the ‘conversation’?  Position your paper. 
 

• Credibility – Is the methodology robust? Are the 
conclusions valid? Do you give credit to others when due?  
Don’t hide limitations of research - you’ll be found out.   

 

• Applicability – What should people do with your article?  
Do your findings apply to the world of practice?  Do they 
map out areas of future research? Use for teaching? 

 

• Internationality – Does the paper have a global 
perspective?  If not, why not? 

Выступающий
Заметки для презентации
Slide 13 (five questions)Now before you submit the final paper, there are five key questions you should ask yourself.Whilst self-critical review is probably one of the hardest things to do, once you have mastered the art, it can be one of the most beneficial steps.Ask yourself these questions? Answer as honestly as possible:(1) Is the article readable? Does it communicate with the audience? Don’t forget that not all readers will be subject experts. Try to minimise jargon. Do not over-simplify your article but try to keep it as straightforward as possible.(2) Is it original? This is another common failure – being original is of course what you are all searching for. Finding that angle and exposing it will give you the advantage.(3) Credibility – Is the methodology robust? Is it clear? Could it be replicated?(4) Applicability – How can your new research be used? What are the practical applications? This is another shortcoming of many papers – great, but what does it mean? How will it change the way we work? What does it do for us? Where should future avenues of research go?(5) Internationality – In a global economy domestic papers are less appealing. Most publishers are international ... most authors and EABs are international. If your work is local, think how it could be applied or adapted for an international audience. International Journal of X doesn’t want to know about a small Scottish comprehensive school unless there’s a ‘big picture’ point. Some journals are OK with local.



Your own peer review 

Let someone else see it! 
• show a draft to friends/ 

colleagues 
• we always get too close to 

our own work 
• remember that computer 

spell-check software is not 
perfect! 
 

Выступающий
Заметки для презентации
SLIDE 14 (your peer review)Another useful step prior to publication is to conduct your own peer review.  Let others see your work or give it to someone who is not a subject expert and see how it reads.  Ask for honest criticism and try to accept what is said, even if it is not what you want to hear. After all, the end result will be a far superior paper. We are always TOO close to our own work to see its failings. Our sub-editors and proof-readers NEVER receive a perfect paper. You will look at your paper over and over again but there will be an error that will elude you. Yet the guy in the next desk will spot it straight away. (“Smith’s pen is mightier than the sword”)Check your figures – do they add up, include a note if you have rounded them up. Read and re-read your paper for typos – at the very least run your paper through a computer spell-checker BUT don’t rely on it.  We published a book review a few years ago which contained the author’s affiliation as “Leads Metropolitan University”. The author used a spell checker and so do we!



Co-authorship? 

• With supervisor, different departments or institutions 
• Exploits individual strengths 
• Good for cross-disciplinary research  
• Demonstrates the authority and rigour of the research 
• Increases potential pool of citations 
 
But remember 
• Ensure paper is edited so that it reads as one voice 
• Identify the person responsible for closing the project 
• Agree and clarify order of appearance of authors 

Выступающий
Заметки для презентации
SLIDE 15 (Co-authorship)Don’t discount writing a paper with someone else. Some work benefits greatly from the joint input – and it’s a great way of easing yourself into publishing!We often publish papers jointly authored by the student and supervisor or by people across departments or institutions. It’s great for allowing authors to concentrate on their own strengths – one might be better at the data analysis or a far better writer (best researcher researches etc) Cross-disciplinary research - this kind of collaboration is especially useful when writing and publishing cross-disciplinary research.  Authority and rigour - authors can demonstrate that different disciplines have been represented properly – adding to the authority of the writing.But there are one or two extra things to keep in mind if doing this.  Consistency of language: be careful when joining together sections of the paper written by different people. The paper will need reading and editing to ensure consistency of language and avoidance of duplication and conflicting statements.  Lead author - agree with your co-authors who is going to be the corresponding author and in what order the names should appear on the published paper.  Aardvark …



Electronic publication 

 
• Use a short title containing main keyword 

– Emerald articles with 6-10 words in the title are 
downloaded more than any others 

• Have a clear abstract  
– include the keywords, keep it short 

• Use relevant and known keywords – not new jargon 
• Ensure references are correct 

– vital for reference linking and citation indices 

Выступающий
Заметки для презентации
SLIDE 16 (electronic dissemination)I mentioned before how the electronic environment and dissemination impacts on an author but I cannot stress how important this is!(1) Use short but descriptive titles containing the main keywords/topics. Less is definitely more in this respect! Titles with 20-30 words won’t fit in the database fields!  Be accurate – people are more likely to find your paper if the title describes its content.  Amusing titles can backfire: e.g. “The cart before the horse” may only ever be accessed by students at an agricultural college!  Our most-downloaded paper ever has ‘marketing’ 3x in title and numerous times in the abstract and keywords. It comes up first in most searches for articles about marketing! (From Marketing Mix to Relationship Marketing: Towards a Paradigm Marketing Shift)(2) The better the title and the abstract, the greater the chance of your article being read online. This is very important, as more people will see your article via electronic databases than via any other medium. When confronted with a list of 300 relevant article abstracts which are they going to pick?    Just remember your own “Google behaviour”. (3) Choose five to six broad but relevant keywords that accurately describe your paper – the better the keywords, the more likely it is that your paper will be found by users searching the database.  Don’t make up new terms for the ideas in your paper – if you do your paper may well disappear down a proverbial black hole.(4) Complete and correct references will aid reference linking. It just doesn’t do to make errors in citing others’ work. The electronic environment has made it both easier to commit plagiarism and to detect it so it’s even more important to make correct attributions.  ISI is measured by citation – suddenly we can quantify usage as never before.  ISI 2007!





Emerald requires structured 
abstracts 

250 words or less (no more than 100 in any one section) 
 

• Purpose – Reasons for research, aims of paper 
• Design – Methodology, scope of study 
• Findings – Discussion, results 
• Research limitations/implications – Exclusions, next 

steps  
• Practical implications – The ‘so what?’ factor 
• Social implications – Wider benefits to society 
• Originality/value – Who benefits, what’s new? 

Выступающий
Заметки для презентации
SLIDE 12 (structured abstracts)One of the most common problems that Editors/reviewers have is quickly finding out what an article is about. It’s not unusual to find yourself reading the whole thing just to understand this  abstractNot everyone who sees this article will be as knowledgeable about the subject as you are (or devoted the last 3 years to it!).  The editor usually makes the initial decision as to whether to proceed with review or reject outright – so help them out!  Submissions are absolutely vital to journals and we don’t want to turn any potential author away – but take time to prepare a proper abstract. Emerald have copied the practice of medical and clinical researchers and introduced our own form of structured abstracts.   [SCREEN]You could use these headings for any journal - writing one will force you to highlight key issues.  The abstract sells your article to the Editor or the reader. This will be the first, and sometimes the only, thing they see, so make sure that you tell them all the major points clearly.  Electronic environment: abstract is front page.  It’s often all a reader will see until they pay their money. If the abstract doesn’t tell them what’s in the paper they’ll go elsewhere  my paper KEYWORDS – get them right



A request for revision is good news! 

1. It means you avoided a 
desk reject  

2. It means you are in the 
publishing cycle 

 
Nearly every published  

paper is revised  
at least once 

 
 



Revising – close the deal 

 

• Acknowledge the editor and set a revision deadline 
• Clarify if in doubt – ‘This is what I understand your 

comments to mean…’ 
• Meet the revision deadline 
• Attach a covering letter showing how you met the 

reviewers’ requests (or if not, why not) 

Выступающий
Заметки для презентации
SLIDE 17 (revising)SO … you submit a paper, you tick all the boxes – and it comes back to you marked ‘revise’.You may not see a request for revision as good news, but it really is!Why?  You have made it - you are now in the publishing cycle.  Editors and reviewers will not request a revision unless they genuinely think that the paper is right for the journal.   They’ve put time into getting it to this point so they want your paper to be published.Do not forget that nearly every published paper is revised at least once.  Authors are asked to revise their work right through their careers – honestly, it’s not just the newcomers!Don’t be discouraged if reviewer comments are sharp or blunt. Bear in mind that these are very busy people and the comments are not personal, particularly as most journals operate a blind peer-review system.





If your paper is rejected … 

• Ask why  
Most editors will send you detailed comments. Take a 
deep breath, and listen carefully. 

 

• Don’t take it personally 
The review process is double blind for a reason. 

 

• Fix it, then try elsewhere 
Target your paper as closely as possible, and remember 
you might get the same reviewer again. 

 

• Don’t give up 
The more you publish, the more you get rejected – and 
everyone gets rejected at least once. 

Выступающий
Заметки для презентации
SLIDE 20 (rejection)Whilst no one likes rejection, do not see it as the end of the line. The reviewer or Editor comments should give you the information you need to strengthen the weak areas of the paper. Ask for reasons if they are not immediately forthcoming.Do not forget that there are hundreds of other journals out there, so you can always re-submit to another journal. Go back to those author guidelines, re-read your paper and make sure that you really have found the right fit.  Most importantly – keep at it!! At least 50 per cent of papers in business and management do not get published and everybody has been rejected once. It is hard, but try not to take it personally or be so discouraged that you don’t try again. Keep trying.



Typical criticisms (journal dependent) 

• Paper motivation is weak 
– is there really a gap in our understanding? Did it need filling? 

• Theory development is weak 
– theory by assertion, or reinvention of existing theory 

• Empirical work is weak 
– methodology not plausible, tests don’t rule out alternative 

hypotheses 

• ‘So what’? 
– nothing wrong with the paper – but nothing very insightful either 
– only incremental research, doesn’t affect an existing paradigm 

 
 ** Did you understand the “journal conversation”? ** 

 



In summary … 

Publishing your research means: 
 
• Your paper is permanent – published material enters 

a permanent and accessible knowledge archive – the 
‘body of knowledge’  

• Your paper is improved – through the interventions of 
editors, reviewers, sub-editors and proof-readers 

• Your paper is actively promoted – it becomes 
available to a far greater audience 

• Your writing is trustworthy – material which has been 
published carries a QA stamp. Someone apart from 
you thinks it’s good! 

Выступающий
Заметки для презентации
SLIDE 6 (being published)Here’s the most interested bit.  BUT – you’ll see most of it is simple, and it’s just common sense.  However, people overlook the simple stuff which causes their paper to be rejected.Hopefully – you’ll take a few new ideas to improve your writing and submissions for publication. BUT why go through a publisher in the first place? What does it mean to be published? 1) Your material is permanent - and will have a place within the “body of knowledge”. It will always be there for future research.   Many of the articles that are downloaded from the Emerald Fulltext database are from old volumes.  Our most downloaded article was published in 1994 [a marketing paper by Christian Grönroos] - downloaded over 20,000 times! Emerald is also part of the LOCKSS programme (Lots Of Copy Keep Stuff Safe). Even if we go bust tomorrow, or all our own databases and back-ups fail completely, all our content will still be available to libraries worldwide via LOCKSS.2 & 3) Screen  Your paper is improved.  Your paper is promoted.4) Your paper is trustworthy – someone apart from you thinks that it is good. Influential people - editor and reviewers in your field - think it’s worht publishing. Reviewers are subject specialists, with whom you normally may not have the opportunity to share your research and findings. Their comments should be viewed not as criticism but as constructive feedback on how to improve and refine your work, and so contribute more effectively to the body of knowledge.



Publishing ALSO puts your work in front of  
the best managers of tomorrow – here … 



… and here 



Any questions? 
 
For a full list of Emerald titles: 
  http://www.emeraldinsight.com/journals 
  http://books.emeraldinsight.com 

 
For author support: 
 http://www.emeraldinsight.com/authors/index.htm 
 
E: mlawrence@emeraldinsight.com  
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