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ABSTRACT

In May 2012 the Herzen State Pedagogical University of Russia one of the biggest
and oldest higher educational establishments in St. Petersburg and in Russia
celebrates its 215-th Anniversary. Its history goes back to the Emperor s Educational
House which was founded in 1797 on the campus of the University. Thousands of
people have graduated from the University; among them are teachers, scientists,
artists, musicians, politicians, public figures famous in this country and abroad. On
January 21, 1991 the Herzen State Pedagogical Institute got the status of a university
and is now called “The Herzen State Pedagogical University of Russia’ which is
a manifestation of the acknowledgement of its leading role in Russian and world
education. In January 1998 the Government of Russia awarded the University with
a status of a National Culture Heritage. Nowadays the Herzen State Pedagogical
University of Russia can satisfy practically any need in the sphere of education on a
highly professional level. Historical background of the University and its present-day

405



structural organization provided for creation of a powerful educational, scientific
and cultural network with dynamic connections within Russia and abroad.

Key words: management, socialization process, quality.

1. INTRODUCTION

Radical changes which are happened in all spheres of social, political
and national life of Russia, involve the necessity of a new approach to social-
ization process in high education which play an important role at the mod-
ern university as well. Among the factors which are influence on education
in Russia today:

« The crisis of traditional institutions of socialization and mechanisms
of social and cultural continuity, which complicates the process of yo-
ung generation adaptation to a new optimal forms of self-realization;

« Reduction of the spiritual role of moral values in a modern society,
leads to an increase in anti-social and illegal forms of youth activity;

+ Decrease the role of government in socialization process.

2. DISCUSSION

The current state of the educational system can be considered with the
collapse of traditional goals and searching for a new elements and form of so-
cialization process, which should realize at the university today.

Nowadays student are sensitive reacting to global economical and so-
cial crisis, and it is directly influence to socialization process: when the polit-
ical situation is not sustainable — the youth don’t care about the social values
so much, but mostly about moneys they can quickly earn.

2.1. Management of socialization process

The experience of Herzen’s State Pedagogical University of Russia
shows that among the most effective way to manage the socialization process
at the system of high education there are three ways approach:

1. In the functional approach, the management of socialization process

includes such functions as: o

— planning and design of socialization process;

— organization (technical and methodological) of socialization pro-
cess implementation;




— motivation and encouraging faculty to improve the quality of im-
plementation of educational activities;
— monitoring progress in the implementation of educational activities.

2. The contingency,approach is suitable for various methods of socia-
lization process determined by the situation prevailing in manage-
ment of youth policy and the situation at the faculty of the university.

3. In process-management, socialization process situated in continuo-
us chain of interrelated activities of marketing needs, planning and
designs of extracurricular activities and of customer requirements.

The process approach to management has been developed and described
in terms of the quality management system. International Standards ISO 9000
was made the process approach accepted norm management of any organiza-
tion. The practice of adaptation quality management system in educational in-
stitutions has shown the applicability of this approach in the field of socializa-
tion process at the University. ISO 9001:2000 standard requires that the pro-
cesses were identified, implemented, managed and improved.

As an expected result of the process approach, in the management of
socialization process at the faculty should change satisfaction of customer re-
quirements. The socialization process at the faculty determined with the re-
quirements of stakeholders (students, parents, teachers, university staff, em-
ployers and city government).

The leading processes of socialization process are:

1) Subprocess “Designing of socialization process "

2) Subprocess “The implementation of socialization process at the fac-
ulty”.

These subprocesses can be identified within the main process of the so-
cialization at the University. The basic process must be provided with such
processes, as:

* Human Resource Management (Staff);

* Logistics and Methodological support;

* Management of the Organizational structure;

* Infrastructure Management Department;

» Financial Management;

» Public relations, etc.
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3. CONCLUSION

Socialization process means combination of the “Design”™ process and
“Implementation” process. Each sub process is a separate, quite autonomous
part of the process, which can be clearly identified.

Processes of Socialization at the University should be divided to: “In-
put”, “Output”, “Resources”, “Control”.

“Input” - a resource provided by an external supplier. On this basis of
“output” could be formulate next “input”. But “Output” can be defined as re-
sult (product or service) of all process.

The resources supporting the process, usually subdivided into long-term
resources: personnel, equipment, technology and methods, and converted re-
sources: financial and material resources.

The flow chart of “socialization process™ includes three documents:

Diagram of the process, the sub processes, process steps:
Responsibility matrix of the process, the sub processes, process steps;
Instructions for managers of process (position, requirements, re-
commendations, etc.).

The flow chart is a specification process, which subscribe “inputs™ and
“outputs” subscriptions, time-sequence, manager responsibilities and quali-
ty requirements.

Among the most probable of risks, could happen during the socializa-
tion process: are human resources and organizational risks.

The human resources risks connected with:

1.

2

5.

Lack professional skills and competence of the head and the team
members who response for socialization process.

Low motivational of teaching staff for to realize socialization process.
The different vision of “corporate cultural values™ in staff team.
The resistance to change the outdating technologies to methods in
socialization.

The “authoritarian™ stereotype of teachers thinking.

The sources of organizational risks are: )

The limited infrastructure and institutional capacity of the faculty.
Untimely realization of process steps.

Low activity level of students during the socialization process.

1.
&
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4. Outdated forms of “socialization events” that makes the customer

not satisfied.
5. Process failures.

The most effective way to minimize such kind of risks is to do the fol-
lowing steps: .

1. To realize the audit of the socialization process according the requi-
rements of process-steps;

2. To identify the real and possible risk of process steps;

3. To estimate the possible impact of the risks;
— To develop the corrective procedures;
— Review and approval of correction procedures.

So, management of risks in socialization process should be always un-
der control and in focus of Department head.

Saietak:

UPRAVLJANJE PROCESOM SOCIJALIZACIJE
NA HERZEN RUSKOM DRZAVNOM PEDAGOSKOM SVEUCILISTU

Usvibnju 2012. godine Herzen State Pedagogical University of Russia (Herzen Rusko
drzavno pedagosko sveuciliste) jedna od najvecih i najstarijih visokoobrazovnih in-
stitucija u Petrogradu i u Rusiji, proslavilo je 215. obljetnicu. Njegova povijest datira
od ,, Carske kuce obrazovanja* koja je osnovana 1797. godine na kampusu Sveucilista.
Tisuce ljudi diplomirale su na sveucilistu: medu njima brojni profesori, znanstvenici,
umjetnici, glazbenici, politicari, javne osobe poznate u zemlji i svijetu. Godine 1991.
Herzen State Pedagogical Institute dobilo je status sveucilista i od tada nosi naziv
.. Herzen State Pedagogical University of Russia “, $to predstavija priznanje njegove
vodece uloge u obrazovanju u Rusiji i svijetu. U sijecnju 1998. godine Vlada Rusije
dodijelila je Sveucilistu status ,, Nacionalne kulturne bastine. " Danas Herzen State
Pedagogical University of Russia moZe ispuniti sve potrebe u podrucju obrazovan-

Ja na najvisoj profesionalnoj razini. Povijest Sveucilista i njegova danasnja organi-

zacijska struktura pruzaju kreativnost kao pokretacku snagu obrazovnih, znanstvenih
i kulturnih veza unutar Rusije i inozemstva.

Kljuéne rijei: upravljanje, proces socijalizacije, kvaliteta.
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